REGIONAL'Y MEDICAL IMAGING

BUILDING A QUALITY
IMAGING BUSINESS IN
MICHIGAN
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Mega-Groups




Mega-Groups Continued




Areas of Concern

_Shrinking Rising Radiologist
Reimbursements Costs Burnout



What Business are We In?

Hospital Based
Radiologists

 In the medical
imaging business

* Medical
advancements and
pioneering new
technologies

Outpatient Imaging
Centers

 In the medical imaging
business

« Medical advancements and
pioneering new
technologies

« Most importantly we are an
IT company




Not a Competition

Both should have the same goal of
building value and quality in the
Imaging sector of healthcare.
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Regional Medical Imaging

I T Family Taking Care of Your Family.”
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RMI

By The Numbers (220 Employees)

Over $10M in Over $1M in employee Funding for employee 401k match for
nonphysician payroll healthcare insurance HSA accounts employees

dh @ OO

In house CFO/CPA In house AR and AP Manage all financing
with vendors and banks
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Quality Matters

» To compete against the mega players in healthcare,
outpatient imaging must be agile and capable of
interacting with as many systems as possible.

»To achieve quality metrics imaging center must
develop in house knowledge around systems that
allow for these interactions to occur.

» Delivering tools to not just the radiologists, but to the
entire team, allows the team as a unit to be more
efficient and successful.




Technology integration developed over years of engagement with leading companies

Technology Function
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Why it Matters

To Radiology Practices

0 Improve Efficiency
* Time identifying

* Time measuring
* Time scoring

@ Decrease Variability

 Inter/intra-observer
variability

@ Improved Quality

 Unnecessary follow-ups
* Benign biopsies




Sensitivity

Partnership
Highlights

Reader Sensitivity, Specificity and Reading Time [Frame: 2/100]

» Merge PACS - Developed the mamm segment
of Merge PACS and continue to partner with
them today. RMI is a national show site.

09+

08F

e
~

» GE Health - RMI is a national show site for GE
Mamm, Ultrasound and MRI
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» ATEC - Helped to test and launch vacuum

B @ assisted breast MRI biopsy device
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» ICAD - National show site and early adopter for
ProFound Al
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Partnership
Highlights Continued

P> Abbadox - Have partnered with them to
revolutionize our RIS system to meet our
customers in a more sophisticated way

» Royal Solutions - For patient estimator and
provided portal for past 5 years

» Gravity - Provides bots to fill canelations spots
in real time

» ClearPath - For preparing documents for
attorney requests




Highlights Continued




Matter to Radiologists?

Through technology we try
to improve consistency
between radiologists and

their interpretations of
iImages

With improved quality and
efficiency radiologists’

reputations are greatly
enhanced

Through technology, fail
safe systems are in place to
protect radiologists from
lost reports and other
liability issues






Commuhnication
To Lead Change

» Transform the industry so we are not a
commodity but the most important cog in
the wheel of healthcare

» High-quality cost-effective operation

» Engaged
* Radiologists
» Staff
» Referral base

 Patients




To Our Success




REMEMBER, AS IN ANY ENDEAVOR,
THE PURSUIT OF EXCELLENCE IS
THE PATH TO SUCCESS.

LET'S HARNESS OUR PASSION FOR
QUALITY, INNOVATION, AND
COMMUNITY TO CREATE A
BRIGHTER AND SHARPER FUTURE
FOR IMAGING BUSINESSES IN
MICHIGAN.
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