Michigan Radiological Society

Strategic Planning Committee: Mission Cycle 2020- 2025

|
Tier 1 / 2023-2025 Strategic Goals

. Enhance Web Expand Legislative .
Increase Membership Develop MRS Foundation

Communication Advocacy

Expand membership throughout
Michigan

Promote 100% group membership

Expand membership with outreach
to Medical Physics students

Expand membership with outreach
to Radiation Oncology students

Attract Radiologists to Michigan

Tier 2 / 2023-2025 Strategic Goals

Education and . . .
. . Quality Project Resource Value Added Activities
Life-long Learning

Promote and Fund Resident

Activities (Virtual and In Person)
Resident Review

(Virtual and In Person)
ACR Breast Imaging Resources
Clinical Decision Support

Interventional Radiology Resources




Tier 3 / 2021 - 2025 Strategic Goals

Healthcare Reform Promote Michigan Radiology Information Technology

Diversity and Inclusion

Physician Burnout

Image wisely/radiation reduction

Corporatization of Medicine

Strategic Priorities:

Tier 1 - Increase Membership - Enhance Web Communications - Expand Legislative Advocacy
Tier 2 - Education and Lif-long Learning - Quality Projet Resource - Value Added Activities
Tier 3 - Healthcare Reform - Promote Michigan Radiology - Information Technology

Tier 2 - Education and Lif-long Learning - Quality Projet Resource - Value Added Activities
Tier 3 - Healthcare Reform - Promote Michigan Radiology - Information Technology




