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Outline
• A few general comments about the direction of 

medicine in the USA.

• Discussion of the current radiology job market.

• How to approach the daunting task of finding a 
job. 

• How to evaluate a job offer-factors to consider.



Goals

• Give you a framework to efficiently find an 
appropriate job, and some of the myriad 
factors to consider. 

• Possibly provide an ‘edge’ that may make 
you stand out to a potential employer.



These Are My Opinions

• Some of my comments are based on published data.  
Much of what I present isn’t published anywhere.

• My opinions may be based on anecdotal experience, 
sometimes with sample size n=1

• Some of the published data is a few years old but is the 
most recent available.

• Much of what I say will be common sense.



No Disclosures 



A Few General Comments:

“The times they are a changin’”

-Bob Dylan 1964



A Few General Comments:

There is increasing corporatization of 
medicine across the board:

Hospitals Hospital Systems

Radiology Groups           Merging 
Into Bigger Groups

Insurance Companies          Merging        
And Vertically Integrating     



A Few General Comments:

The percentage of radiologists in 
independent private practice is shrinking:

2025: 46.9%
2023: 49.7%
2012: 63.6%



A Few General Comments:

Investor owned (private equity or publicly 
traded) physician practices are having a 

profound effect on the medical landscape.



A Few General Comments:

Conclusion:

The private practice of radiology as a 
cottage industry is coming to an end.

Small independent practices are 
disappearing.



Radiology Job Market

• Most of my comments surround private 
practice (45% of job offerings in the most 

recent ACR survey)1.

• Many academic practices are moving 
towards a private practice model. 

1. Dibble et al. JACR March 2024



Radiology Job Market

Good news

Not-so-good news



The Good News
This is a great time to be looking 

for a radiology job!

There is a crisis shortage of diagnostic 
radiologists.

I have never seen higher starting salaries 
offered previously.

Job seekers are in the driver’s seat.



Some Reasons for the Shortage 
of Radiologists

• Population growth, especially seniors.

• Expanded uses medical imaging and intervention.

• People surviving longer with chronic illnesses that  

require imaging monitoring.

• Aging radiologist population (Avg ~51), 8% over 65.



U.S. Population Aging

Greatest demographic increase in seniors and the elderly, with the 
greatest imaging utilization in those age brackets.



The Good News

There is currently a critical shortage of diagnostic radiologists.



Jobs Outlook:
Jobs outlook will continue to be good for 

the foreseeable future:

The radiologist shortage is projected to 
persist over the next 3 decades until 2055 
without decrease in utilization or increase 

in residency slots1.

1Nieman Health Policy Institute news  
release Feb. 12, 2025



Jobs Outlook:

• There has been a modest increase in residency 
slots: 1114 (2014)              1162 (2024).

• Certain states are considering easing the rules 
for licensing foreign trained physicians.

• At the federal level there is talk of easing visa 
restrictions for foreign trained physicians.



The Not-So-Good News

Radiologists are working harder, longer, 
and faster to try to maintain their 
incomes, in the face of Medicare 

payment cuts.

Burnout among radiologists is a real 
issue.



The Not-So-Good News

Something that concerns me:

Anecdotally, many of the job listings  I 
randomly reviewed on the ACR job list 

were for remote work-at-home jobs.

I fear this is leading to further  
commoditization of the radiology 

workforce.



The Not-So-Good News

Physician Medicare reimbursement is not 
keeping up with inflation. 

Hospitals are also feeling the pinch but 
receive automatic inflation increases that 

physicians do not.

(As insurance company profits skyrocket).



How Do You Find A Job?

• When to start?

• How to begin?



When To Start?
When considering fellowships 

-Anecdotally-

Some fellowships have ‘non-compete’ 
clauses in their employment contracts. 

You may not be able to practice in the 
community where you did your fellowship for 
a certain number of years after completing 

the fellowship.



Fellowship And Job Prospects

The vast majority of radiology residents do a 
fellowship.

Your job selection will be limited without a 
fellowship.



Fellowship And Job Prospects

Do the fellowship in whatever you’re 
interested in.

You’re looking at a 30+ year time frame in 
practice and the marketplace needs change 

constantly.



Subspecialty Expertise Groups Sought In 
20221

1. Dibble et al. JACR March 2024



Fellowship and Job Prospects

Only 39% of radiologists practiced more than 
50% of the time in their subspecialty1

Take home message #1:
Become as broadly trained as possible.

(You should do a fellowship)

1. Bluth et al.  JACR. Nov. 2015



Fellowship and Job Prospects
Take Home Message #2:

The largest fraction of available jobs are 
private practice jobs that require some general 

radiology skills in addition to subspecialty 
expertise.

-The fellowship gets you the job.

-A significant portion of your activities are in 
general radiology.



How To Begin:

• Personal  decisions need to be made:

– Academic

– Private practice

– Teleradiology (on site or from home)

– Administrative (MBA)



Personal Choices
• Large group vs. small practice?
• Subspecialized practice or general 

practice?
• Geographic constraints?
• Rural vs. small city vs. urban?
• Hospital vs outpatient imaging 

Center?
• Federal/municipal/civilian military Job 

-VA system?
• Multispecialty group?
• University-affiliated private practice?



AJR April 2025

Article comparing different job types and commentary 
on the general state of the job market.



Large Group vs Small Practice

• Independent smaller groups are more vulnerable 
to being displaced by teleradiology practices 
offering subspecialized services.

• IMHO Large, subspecialized groups may be 
more secure than smaller general practices but 
are not invincible.

.



Reynolds group (40 member group) replaced by a 
teleradiology firm in 2012 after 60+ years.



How To Begin:

• You can’t be passive.  You have to put 
yourself ‘out there’

• Target practices or geographic regions 
where you want to live. Traditionally, many 
jobs were never advertised. Being 
available and in the right place at the right 
time resulted in employment. 



Survey On The ACR Website 
For Job Seekers

Work-life balance was the most important criterion for job seekers in an ACR Survey



Personal Choices

Many job preferences will be pre-determined by 
what’s available…

-but-

You still have some say over the 
matter…where you direct your efforts at 

finding a job that’s a good fit. 



Any Radiology Job Can Be Viewed 
As  A Weighted Average Of Many 

Factors

The 
Locale

Salary
(Work/life 
balance)

Vacation 
Time

THE JOB



The quality of the work 
the group does 

overrides all
other considerations

Any Radiology Job Can Be Viewed 
As  A Weighted Average Of Many 

Factors

THE JOB



Huge Consideration
• “The quality of the work you do and what your 

group does is the most important factor in job 
satisfaction IMHO”

• “If you are uncomfortable with the quality of work 
you do because of the lack of clerical support, 
PACs, information system, group dynamics etc., 
that will adversely affect other aspects of your 
life and your well-being”

D. Pennes



A Most Important Factor



A Most Important Factor

SPOUSE



Geographic Constraint

Geographic constraints may limit 
the job options.

Although with the current shortage 
of radiologists almost everywhere 

this is less of an issue.



Don’t write off a potential job  
just because of the locale. 



If the local schools are good…

If you have convenient access to an 
airport…

If there are safe neighborhoods with good 
housing …

You can almost live anywhere.



Geographic Locale
If you are married to a certain locale…

Find out who the chief radiologist is in the hospitals 
or imaging centers in the region

Contact the chief radiologist:
-Hospital or imaging center website
-Radiology Group Website 
-Call hospital department



Geographic Locale

Within a geographic locale, tailor your search to 
the hospitals that may suit your specialized skillset.

If you’re coming out of an MSK fellowship and 
sports medicine is your interest, and there are 

professional or collegiate teams in the region, find 
out which orthopedic groups take care of the 

athletes, and at which hospital, and direct your 
attention appropriately. 



Geographic Locale
-Ditto-

If you are coming out of a neuroradiology 
fellowship, do you want to be reading meat-and-
potatoes neuro cases in a community setting, or 

would you prefer to be in the regional 
neurosurgical referral hospital or the level-I trauma 

center? 



Geographic Locale

You can call the head radiologist, and ask for an 
interview even if they’re not actively hiring just so 

you’re a known quantity and a face rather than 
simply a CV if the group circumstances change. 

You’re first on the list.



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’) 
• ACR On-Line Job Board.
• RSNA Job Placement Bureau, “Career Connect” 

(“Speed-dating for radiology job seekers” at annual 
meeting).

• ARRS Job Placement Bureau.
• Michigan Radiological Society.  Other states too.
• Aunt Minnie.
• Conferences (‘The Job Board’).
• Print Classified ads: Nonexistent these days.
• Search Firms (‘Headhunters’)



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’).
• ACR On-Line Job Board.
• RSNA Job Placement Bureau, “Career Connect” 

(“Speed-dating for radiology job seekers” at annual 
meeting).

• ARRS Job Placement Bureau.
• Michigan Radiological Society.  Other states too.
• Aunt Minnie.
• Conferences (‘The Job Board’).
• Print Classified ads: Nonexistent these days.
• Search Firms (‘Headhunters’)



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’).

Keep in touch with the residents ahead of you.  
When it comes time to look for a job, (autumn of 

fellowship year), contact them and ask about their 
groups.

A positive recommendation from someone ahead 
of you in the residency has considerable weight.



It is expensive and time consuming to hire a radiologist.

Recruiters charge $40-75k to place a physician.

If the group does it internally, that is a huge 
time commitment finding and vetting candidates.

If you’re a pre-vetted candidate, seeking employment, 
with no additional work on the part of the group, 

that’s a huge advantage.

The importance of the ‘grapevine’ approach
to job seeking can’t be overemphasized.



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’) 
• ACR On-Line Job Board.
• RSNA Job Placement Bureau, “Career Connect” 

(“Speed-dating for radiology job seekers” at annual 
meeting).

• ARRS Job Placement Bureau.
• Michigan Radiological Society.  Other states too.
• Aunt Minnie.
• Conferences (‘The Job Board’).
• Print Classified ads: Nonexistent these days.
• Search Firms (‘Headhunters’)



Additional Resources
ACR Website:  2119 listings 11/25

Trainees can view job offerings and upload their CV.



Additional Resources

Dos and don’ts on writing a cover letter, CV, 
preparing for interview etc.

ACR Website



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’) 
• ACR On-Line Job Board.
• RSNA Job Placement Bureau, “Career Connect” 

(“Speed-dating for radiology job seekers” at annual 
meeting).

• ARRS Job Placement Bureau.
• Michigan Radiological Society.  Other states too.
• Aunt Minnie.
• Conferences (‘The Job Board’).
• Print Classified ads: Nonexistent these days.
• Search Firms (‘Headhunters’)



Additional Resources
RSNA Website: 787 listings 11/25

Search job listings and post CV. 



Additional Resources
RSNA Website:

Additional Resources regarding jobs.



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’) 
• ACR On-Line Job Board.
• RSNA Job Placement Bureau, “Career Connect” 

(“Speed-dating for radiology job seekers” at annual 
meeting).

• ARRS Job Placement Bureau.
• Michigan Radiological Society.  Other states too.
• Aunt Minnie.
• Conferences (‘The Job Board’).
• Print Classified ads: Nonexistent these days.
• Search Firms (‘Headhunters’)



Additional Resources
ARRS Website: 1503 listings 11/25  

Search job listings and post CV.



Additional Resources
ARRS Website

Tips on interviewing, writing your resume, cover letter etc.



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’) 
• ACR On-Line Job Board.
• RSNA Job Placement Bureau, “Career Connect” 

(“Speed-dating for radiology job seekers” at annual 
meeting).

• ARRS Job Placement Bureau.
• Michigan Radiological Society.  Other states too.
• Aunt Minnie.
• Conferences (‘The Job Board’).
• Print Classified ads: Nonexistent these days.
• Search Firms (‘Headhunters’)



Additional Resources
Mich Rad Soc Website: ~44 listings 11/25 

Job listings in Michigan



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’) 
• ACR On-Line Job Board.
• RSNA Job Placement Bureau, “Career Connect” 

(“Speed-dating for radiology job seekers” at annual 
meeting).

• ARRS Job Placement Bureau.
• Michigan Radiological Society.  Other states too.
• Aunt Minnie.
• Conferences (‘The Job Board’).
• Print Classified ads: Nonexistent these days.
• Search Firms (‘Headhunters’)



Additional Resources

• Aunt Minnie Website: 1532 listings 11/25

Browse listings.  No CV posting.



Additional Resources
Aunt Minnie Website

Additional tips.



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’) 
• ACR On-Line Job Board.
• RSNA Job Placement Bureau, “Career Connect” 

(“Speed-dating for radiology job seekers” at annual 
meeting).

• ARRS Job Placement Bureau.
• Michigan Radiological Society.  Other states too.
• Aunt Minnie.
• Conferences (‘The Job Board’).
• Print Classified ads: Nonexistent these days.
• Search Firms (‘Headhunters’)



The Job Board

There is often a ‘cork board’ at professional 
meetings, especially smaller meetings, 

where jobs are offered with phone numbers 
of attendee(s) from the hiring group.



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’) 
• ACR On-Line Job Board.
• RSNA Job Placement Bureau, “Career Connect” 

(“Speed-dating for radiology job seekers” at annual 
meeting).

• ARRS Job Placement Bureau.
• Michigan Radiological Society.  Other states too.
• Aunt Minnie.
• Conferences (‘The Job Board’).
• Print Classified ads: Nonexistent these days.
• Search Firms (‘Headhunters’)



How Do You Find Out About Radiology 
Positions?

• Networking (‘The Grapevine’) 
• ACR On-Line Job Board.
• RSNA Job Placement Bureau, “Career Connect” 

(“Speed-dating for radiology job seekers” at annual 
meeting).

• ARRS Job Placement Bureau.
• Michigan Radiological Society.  Other states too.
• Aunt Minnie.
• Conferences (‘The Job Board’).
• Print Classified ads: Nonexistent these days.
• Search Firms (‘Headhunters’)



Headhunters
• Should you upload your CV to a database vs. 

searching the job postings?

• Headhunters have access to the databases.

• Think ‘Real Estate Agents’
(they want the ‘commish’)

• Some first rate groups use headhunters.



Headhunters

“All things being equal, a candidate that doesn't come through a 
headhunter may have a better chance of landing the job -- and even 

receive a better starting salary”



(No expense for resident membership 
in the organizations):

ACR
RSNA 
ARRS
MRS

Free digital subscriptions to the journals.



The annual society meetings 
have resident-centric sessions 

on non-interpretive issues 
including jobs and economic 

issues.



You have to learn how to read 
job ads critically.



Reading Job Ads
• If it doesn’t say “Partnership track” it is probably an 

employed or independent contractor position.

• If it says “Salary and benefits” then it’s a non-partnership 
employed position.

• If it says “1040” position, then it’s an employed position.

• If it says “1099” position then it’s an independent 
contractor position.

• If it says “may lead to partnership” there are no 
guarantees.



Reading Job Ads

• If it quotes a salary number followed by “possible” then 
it’s an RVU dependent job and I’d want more information 

about the RVU expectations. 

• If it gives a salary range, then that also indicates an 
RVU-dependent job. You need to know more. What are 

the RVU expectations?



Job Ad #1

Teleradiology Job Description
(The practice) – leaders in teleradiology with a 25+ year history of providing 
unparalleled patient care. Privately owned and managed by radiologists, we 
are looking to selectively grow our teleradiology team. As a (practice)
radiologist, you’ll enjoy the comfort of working from home, anywhere in the 
United States, with competitive pay!
(The Practice) Perks:
 Be rewarded with the #1 highest paid RVU-based compensation structure 

in the industry
 Compensation of $400,000 - $1,300,000 based on productivity
 Spend more of your time performing interpretative tasks that will directly 

translate into superior compensation
 Purely productivity-based model – your effort is directly rewarded with 

our compensation model
 Flexible full-time schedules



Job Ad #1

 Work from home - utilize streamlined workflow 
technology developed by (practice). for our 
radiologists

 Use of in-house developed PACS designed 
specifically for teleradiology

 Full medical malpractice insurance with tail 
coverage paid for by (practice).

(Description of the IT backup assistance)

(Description of requirements. i.e. board certified, cable 
internet connection etc.)



Job Ad #1

Commentary

This is strictly an “eat-what-you-kill” job.  

You need to know the compensation structure:

-low pay for the first 100 cases read that 
day?

-better pay for cases over 100 read that  
day?



Productivity-Based 
Compensation

Bad idea for radiologists.

It changes physician behavior for the worse.

Leads to unintended dysfunctional behavior on the 
part of physicians.

Unfortunately more practices are buying into it.



Job Ad #2    

Description
(The Practice) is seeking a Board Eligible/Board Certified Diagnostic 
Radiologist with Thoracic fellowship training to join our highly profitable, 
progressive Radiology group. The successful candidate will also have strong 
general radiology skills and basic interventional skills. This is primarily a general 
radiology position with part focus on chest imaging. You will join our established 
group of 18 radiologists to provide primary coverage at hospitals in (the 
community) With recent and upcoming new sites of coverage, we aim to expand 
our group further over the next year.

 Generous Compensation Package
 Robust Benefits Package
 2 years to partnership track
 10 Weeks of vacation to start, increases to 12 weeks for all partners with an 

opportunity for up to 16 weeks/year as schedules allow.
 Very reasonable call expectations



Job Ad #2    
Our group operates on a fair and equitable work model, with near equal division of 
labor and benefits between all partners and associates; we do not believe in 
overburdening the newer members of our practice. We do not track RVUs and 
individual productivity, as we believe it is not to the benefit of patients, and often 
results in an overly competitive environment. We are very proud of the 
camaraderie we have built in our practice. The successful candidate will value 
collegiality, work ethic, collaboration, and a reasonable work/life balance.

(The Practice) is a (location) physician-owned and led healthcare organization 
that combines strong physician leadership with expertise from a multi-disciplinary 
management team. (The Practice) is comprised of over 200 Board Certified 
physicians, including anesthesiologists, orthopedists, pathologists, physiatrists, 
radiologists, and radiation oncologists, serving patients and communities 
throughout (the region). The care and treatment of our patients is of primary 
importance to us. Our physicians are dedicated to excellence in the diagnosis, 
prevention and treatment of illness, lifelong learning, and serving our communities.



Job Ad #2
Commentary

Old style way of practicing radiology. They’re not 
hung up on RVUs.

You can only have equality like this if everyone does 
everything, except maybe higher-end IR.  

General radiology practice with subspecialty 
expertise.

Notice how it’s a small number (18) rads but they’re 
protected in a 200 person multispecialty group 

composed of other highly paid specialists-no primary 
care.  



Signing Bonus
Some practices offer applicants a signing bonus. 

Reportedly $10k-50k1

-Must stay 3-5 years or pay it back in part or fully. 

-May have other stipulations such as productivity (RVU) 
requirements to retain the bonus.

-Annual raises may be smaller to account for the signing 
bonus.

There’s no free lunch.
1Berg.  Mediality/MRI Online Jan 25, 2025



Investor Owned Radiology 
Practices

• “Private equity” or a publicly traded 
company (Wall Street) owns the practice.



Private Equity

• A full discussion of the effects of private 
equity on radiology and medicine in 
general is beyond the scope of this 

presentation.  

• To be fair, there are plusses and minuses, 
and some troubled practices have felt that 

private equity ownership was their 
salvation.



Private Equity in Radiology

-Private equity in radiology is here to stay.

-Members of private equity groups are on 
the governing boards of the national 

radiology organizations.

-Private equity organizations donate money 
to the radiology organizations.



200 Residents are being trained across 10 practices owned 
by Rad Partners (P.E. owned).



Private Equity in Radiology

• 12% of all radiologists are employed by  
PE firms.

• High concentration states:
• Nevada: 47% 
• Arizona: 44%
• Alaska: 29%

-VS-
• Michigan: 3%

https://doi.org/10.2214/AJR.25.32738



Private Equity in Radiology

-When a group sells itself to a private equity firm, 
the radiologists go from being:

owners       employees.

Medical decisions may be subservient to business 
decisions (“what’s good for the investors”).

Fees increase. 
Insurance company costs increase.

Insurance premiums and co-pays increase.



Investor-Owned Radiology
Organizations:

“Physician-Owned Equity-backed”

• Radiology Partners (“Rad Partners”): ~4000 
Radiologists

• Lumexa Imaging (ex-US Radiology 
Specialists): Claim 1000+ Radiologists

• LucidHealth: 300+ Radiologists

+ many others



Sale of a Radiology Group To 
An Investor-Owned Company

-Each shareholder gets a lump sum payment and/or stock 
ownership calculated as multiples of the earnings*.  

$1-2M+/- or more depending on the practice finances.

-Salary cut.  ~30% ballpark.

-RVU expectations increased.

-Usually with a stringent non-compete.

-Break-even point ~7 years ballpark.

*EBIDA (Earnings before interest, taxes, and amortization).



Sale of a Radiology Group To 
An Investor-Owned Company

Every one of these radiology buy-outs is 
structured differently. The details are always 

kept confidential.

Often back-end loaded. 

If the entity goes belly-up, and stock 
ownership is the part of the deal, the stock is 

worthless.



If You Join an Investor-Owned Practice

Be aware that your partners already got the lump 
sum/stock payout. You receive no lump sum/stock 

payment.

You’re a Johnnie-come-lately.

The investor cut to your income is always there along with 
lost autonomy. There are questions regarding patient 

access, affordability and quality of care.

Read the contract very, very carefully. Especially make 
sure you understand the non-compete provision.



Lots of Action in the PE World

• Envision (400 rads) files for bankruptcy May 15, 2023.

• Envision emerged from bankruptcy Nov. 3, 2023.

• Envision begins exit from radiology April 30, 2025

• Envision’s 400 rads to go to Radiology Partners.

• Radiology Partners has cash flow concerns and 

continues efforts to restructure its $2.3B debt.

• Stay tuned. 



Article written by a radiologist MD, MBA on how 
private equity jobs differ from traditional radiologist owned

professional corporations. 

Recommended reading if you’re considering a PE job.



Not all groups hiring have been forthcoming that 
they are private equity owned.



https://www.independentradiology.com/

Job board exclusively for non-PE owned 
practices founded by neuroradiologist 

Dr. Ben White, 



Strategic Radiology: Non-Investor-
Owned (Independent) Practices

46 practices, 2100 rads, 300 hospitals, 450 imaging centers



Take Home Message

If you decide to work for a private equity owned or publicly 
traded practice:

1. Go into it with eyes wide open. Know what the 
downside risks are, especially the non-compete. 

2. Be mindful that the radiologists are not in charge and 
the investors need to get their cut of the profits.  
Management decisions, are out of your hands and may 
not be best for patient care or physician well being.



Some Jobs, Especially Remote Reader 
Jobs, May Offer The Radiologist A 

Choice:

Employed vs. Independent 
Contractor



Employed

Salary + Benefits



Employed Or Shareholder Benefits
The benefits may include:

-Paid vacation
-Health, Dental, Vision, Disability insurance

-CME allowance
Paid malpractice; Hospital staff dues

-Retirement benefits Typically 401-k (employer contribution 
+/- the employee contribution. Max $70k in 2025)

Home workstation
Cell phone 
Car lease

Umbrella Liability Insurance



Independent Contractor
(“1099 Employee”)

Salary

(And often malpractice insurance)



Independent Contractor
-Higher salary since no benefits.

-Home workstation and all associated expenses are a tax 
deduction.

-More healthcare and retirement options-you choose rather 
than your employer chooses.

-You can form a corporation and your spouse can become 
your employee (‘doing the books’) and their salary is a 

business expense.

-Both you and your spouse can each have retirement plans 
and contribute more money than the employee model. 



Employed vs Independent 
Contractor Choice

If offered a choice, look at the options and 
consider which one works best in your 

particular situation. 



Getting Started

• Get CV in order. See tips on the radiology 
society websites.

• Make sure your internet presence is 
acceptable (social media etc).

Google yourself to see what’s out there in 
cyberspace about you.



I have never been on the staff of a psychiatric hospital in Fredericksburg, VA.



You’re Ready To Start…

Polished your CV…

Deleted any embarrassing pics off Facebook…

Have ready-made explanations for anything that 
might still be in cyberspace that’s incorrect about 
you…



You Upload Your CV

• ACR, RSNA, ARRS, Websites……

• You’ve targeted a few specific practices 
where you’re interested. You’ve made a few 
calls…e-mailed your CV to a few places…

What Happens Next?



The Phone Call



The Phone Call

• From a radiologist.

• From a non-physician in a practice.

• From a physician search firm. 
(‘headhunter’)



The Phone Call

• At night or weekend. 

• It might be possible to eliminate many 
potential jobs within a few minutes.

• Be cordial, respectful and diplomatic with 
individuals describing jobs that aren’t 
suitable.  Don’t waste your time and theirs.  



The Phone Call

• Have your laptop, tablet or PC ready to start 
taking notes. (Or a spiral ring notebook). 

• Take copious notes, incl. whom you spoke to 
and your questions and their answers.

BE ORGANIZED!



The Phone Call

• If it sounds promising, you can agree to an 
interview during the phone call if they request it, 
or you can say you “want to think it over”, and 
review your notes to decide if it’s worth your 
while pursuing it.



Pre-digital age, this is how I organized my last job search 2002



You Agree To An Interview

• Homework before the interview.
– Look up hospital website.

• For profit vs. non-profit?
• What are they good at?
• How big? 
• What other hospitals nearby? Other radiology 

groups?



More Homework Before The 
Interview

• Look up the radiology group’s website.
• Is it up-to date?
• Look up each radiologist in the group (bio on the 

website) esp. those you’ll be meeting with. Look them up 
on line to find out more about their backgrounds.

• Are the radiologists all white males or are there women 
and minorities? 

• What is the age distribution of the group members?



More Homework Before The 
Interview

• Look at the State Radiological Society 
website. Are members of the group 
active in organized radiology?



The Interview
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The Interview

• Be yourself

• Friendly, enthusiastic

• Cordial to all



The Interview

Some groups use ‘behavioral’ interview questions.  I think this is of limited value.



The Interview

I have never had a 
confrontational radiology job 

interview



The Interview

My Opinion:

They just want to find out if they 
can get along with you.



The Interview
Try to get a sense of the ‘Corporate Culture.’

You should be meeting every radiologist in sight.

You may also meet with a human resource person 
who will describe benefits etc.

You should get a tour of any facility where you’ll be 
working. Is the facility and the equipment up to date?



Corporate Culture
– How do the radiologists interact with 

each other?

– How aggravating is their daily work life?  
What is their work day like?

– Is the reading room well designed? 
PACs system, information system user 

friendliness? Clerical assistance?



Corporate Culture

A non-threatening question to ask that may 
provide insight into group cohesiveness:

“Are you satisfied with group governance?”

Pay careful attention to not only the verbal 
response but also the body language. 

Do they have to stop and think and are they 
choosing their words very carefully? 



End of Part-1


