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Background

* Michigan Radiological Society (MRS) wanted to obtain feedback from their
member and constituents on a range of topics, including areas of focus and
concern, satisfaction and commitment, as well as headwinds and tailwinds
to greater engagement and participation

* MRS reached out to ACR for resources and guidance to assist in their
endeavor

* ACR’s Strategy Management & Foresight (SM&F) group worked with MRS to
develop a questionnaire (survey), to implement the survey (providing a link for
members to use to access the web-based survey tool), to analyze the data, and to
report on key findings

* A total of 90 interviews were completed in March 2026
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Overview
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Most respondents are active (not retired) male members of MRS

* Nearly 9 in 10 respondents are current MRS members. Among those who are not currently members,
75% indicated that they were members at one point

* 8 in 10 are active; not retired
*7in 10 are male

Currently Retired? Gender

Member of MRS?

- Male
¥ Yes ¥ Female
L\[e]
69%
¥ Yes
“No
¥ Not sure / Don't
recall
Base: Total MRS Respondents (90)
Questions: which of the following best describes your current relationship with the Michigan Radiological Society (MRS)? Are you currently retired? Have you ever been a member of the
Michigan Radiological Society? What is your gender? © 2024 American College of Radiology® | All rights reserved. 4



Most MRS respondents are in Southeast Michigan

* Whereas ACR members, overall, are likely to practice
in Private or Academic practices, those in Michigan are

. . . ) ) Practice Type
more likely to cite a hospital or system as their practice
type A Hospital, hospital
» Michigan appears to have a slightly higher proportion of afEKZIZ(T ;fJ.H.ZZ‘ZjL?;'.ty_- %
independent contractors than what we see on a national
basis

A Private Practice
Radiology Group

An Academic Practice - 24%

| am an independent ' 79
Area of Michigan contractor .

62%
Retired ' 6%
A teleradiology group I 3%
17% n
8%
- 0 4% 3% 0% 6% Medical Student I 2%
Southeast West Northern  Out-of-state Mid - Lansing  Upper Other (All, VA or other government |
Michigan Michigan Michigan Peninsula retired, med 1%

practice
student) B

Base: Total MRS Respondents (90)
Questions: For whom do you work? If you work at multiple sites or organizations, please select the site or organization that

. ) . L o
best describes your primary place of employment, where you spend the most time. Where do you primarily practice © 2024 American Golloge of Radiology® | Al rights reserved.




MRS Respondents are seasoned radiologists and are most likely to sub-
specialize in Body Imaging, General Radiology and Neuroradiology

Body Imaging (GI, GU, MRI, Ultrasound)

General Practice of Radiology
Neuroradiology

Breast Imaging
Emergency/Trauma

| do not have a subspecialty
Musculoskeletal

Pediatrics

Thoracic

Interventional

Nuclear Medicine

Women's Imaging
Cardiovascular

| do not do clinical work

Other

* MRS respondents are a bit older, on average, than ACR members: 57 vs. 51 years of age,
with a median age of 62 years

* Been in practice (following residency and any fellowships) for an average of 23 years

Sub-Specialty - Total MRS Respondents

I 000,

[ 1%

B EA

Professional Status

I 130,

I 10% 43%

R 0%

— 59 23%

7% 9% 9% e

- o —— s = R 1%
. Med Student Resident/Fellow Early-career Mid-career  Senior-career Retired Other
6% attending (1-8 attending (8 - 15 attending (16+

W 30, years) years) VCELS))

Base: Total MRS Respondents (90)
Questions: Which of the following do you consider your primary subspecialty? How many years have you been in practice,
following residency and any fellowships? What is your year of Birth? © 2024 American College of Radiology® | All rights reserved.
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Member Engagement Frequency with the MRS is bi-modal

« About half of respondents engage with MRS on a frequent basis (every 2-3 months or more

frequently); about half engage only sporadically. 1 in 10 or less indicate they never engage with MRS

* Participation via newsletters/emails, the annual meeting and through committee involvement are the

most likely means of member participation

Participation with MRS Offerings - past 2 years

Newsletters/email updates

Frequency Engagement with MRS

Annual Meeting

. 339, Committee involvement
(o] 0, 70
—_— At 2 CME Events
19% 18% O
12°/ 14% ‘—' 12% Resident/Fellow programming
_— 6%
1% 1% Advocacy Day/ legislative activites
&
Very frequently Routinely (once Occasmnally Rarely (once a Never Do not recall Board meeting/Monthly meeting
(once amonth every2to3 (onceevery6 yearorless :
or more often) months) months or so)  frequently) Other (please specify)

= Ttl Michi R dent EMRS Memb
ichigan Respondents embers None of the above

Base: Total MRS Respondents (90); MRS members (78)
Questions: . Thinking about the last year, how often do you engage with MRS, utilizing MRS meetings, events, and/or communications?

Which MRS offerings have you participated in during the past 2 years? Please select all that apply.

56%
62%
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Time constraints and logistics are considered problematic factors

in participating more with MRS

* Drivers of participation and engagement among MRS respondents include reimbursement and
State-level advocacy, representation (being a voice), as well as supporting the community in

4%

Michigan and providing a forum for networking

Degree to which attributes prevents more participation in MRS Activities

=

28%

37%

27%

40%

SR o)

D s

Cost Content not
relevant to my awareness of

interests opportunities

Base: Total MRS Respondents (90)

Lack of

Travel/logistics Scheduling
conflicts

Lack of time

Importance in the Decision to engage with MRS

policies

State-level legislative advocacy

= Is a major factor A voice for members

£ Is a minor factor (representation)

= |s not a factor
= NA \ Networking and community

ﬂdvocacy for reimbursement

Professional development
opportunities

Continuing medical education
(CME)

Career resources
(jobs/mentorship)

= Critically
Important

Questions: For each of the following, please indicate the degree to which the dimension currently prevents you from participating more in MRS activities.
How important is each of the following in your decision to engage with MRS?
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Tracked Engagement and
Commitment Measures
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Relatively High Satisfaction and Value Perceptions

* Three-quarters of members are somewhat or very satisfied with MRS.
» For comparison, 8 in 10 ACR members are satisfied with ACR, which is statistically equivalent
* Very few MRS members or respondents cite dissatisfaction with the organization

 Value perceptions are also strong for MRS, with nearly 6 in 10 members indicating MRS is a very good
or excellent value

Value Perception of MRS/ACR
Satisfaction with MRS/ACR

40% O% 40% 0
36% 36 Yo
31%
26"/27 %
3%
19921%
6% 6% °F 6% 9% 9%10% o 8%
2 A; 0 - 6°/ 5°/ (
| (i I 2 2” x B
(o)
Very satisfied Somewhat Neither satisfied Somewhat Very dissatisfied
satisfied nor dissatisfied dissatisfied Excellent  Very good Good Fair Poor Not sure
* Total MRS Respondents ¥ MRS Members “ TTL ACR Active Members * Total MRS Respondents = MRS Members = TTL ACR Active Mbrs

L&A= significantly higher at the 95% confidence level

Base: Total MRS Respondents (90); MRS members (78); Total Active ACR members (552)
Questions: Overall, how satisfied are you with MRS’s current offerings? How would you rate the value of your MRS membership (or

i i © 2024 American College of Radiology® | All rights reserved. 10
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Functional and Emotional Commitment is strong

 Rational or functional commitment to an organization can be assessed by looking at measures like satisfaction and
likelihood to renew membership

- Emotional commitment is a stronger connection, and can be assessed via likelihood to recommend a brand like
ACR or MRS

- Member commitment to MRS is strong on both a functional and emotional basis. 9 in 10 MRS respondents are likely to
renew their membership. 6 in 10 MRS members are promoters of the brand (very likely to recommend) **

« ** Likelihood to Recommend uses a 10-point scale, where we can analyze commitment by how members answer: those who use the top part of the
scale are promoters, those who use the bottom part are detractors. Net Promoter Score is derived by subtracting detractors from Promoters

Likelihood to Recommend

100% 60%
MRS / ACR Membership Renewal Likelihood 90%
76% 76% 80% 58%
£ i
58% g 70% zZ
— S 6ov 56% 5
& ° ° 8 === Promoters
X o @
249, §e) A o = Passives
Y o _0 o o 15% § 40% 54% 8 Detractors
10% 10% 10% 10% £ 9 NetPromoter S
1 L4 | 1% 1% 3% 3% 3% 2% oh E CHREIECAEEE
20% 52%
Very likely Somewhat likely  Neither likely nor Somewhat unlikely ~ Very unlikely
unlikely 10%
¥ Total MRS Respondents = MRS Members “ TTL ACR Active Members 0% L = : 50%

TTL MRS TTL MRS TTL ACR

E Base: Total MRS Respondents (90); MRS members (78); Total Active ACR members (552) Respondents Members Members

Questions: How likely are you to renew your MRS membership when it comes due? How likely are you be to recommend Michigan
Radiological Society (MRS) to a colleague?
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Advocacy, Member Engagement & Support are important priorities

* Most cited legislative engagement and advocacy as being a key priority in the future

- Additionally, increasing engagement and community-building, as well as supporting early-career
radiologists form an important second-tier of priorities for MRS

Top 3 Priorities over the next 5 years

Advocacy and legislative engagement (e.g., scope of =%
practice) 82%

Increasing member engagement and community-building - ggz/z

Supporting early-career radiologists (residents, fellows, [FEEEEEEE——————————"liil_- 539
new attendings) [P 530

: . S
Expanding CME and educational content | — 227%;?

Strengthening partnerships with national societies [_20;/?3%

Enhancing communication and transparency regarding WSS 170/

MRS events A = TTL MRS Respondents
Enhancing communication and transparency in MRS [#8& go/,  TTL MRS Members
funding A

2%
1%

IS 100/,

Other I! 10%

Base: Total MRS Respondents (90); total MRS Members (78)
Question: What do you think should be the top priorities for MRS over the next 5 years? Please select up to three (3).

Promoting diversity, equity, and inclusion F
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MRS has leverageable equity in communications and in valuing
different voices

* MRS respondents agree that MRS communicates clearly and transparently, as well as valuing open
dialogue
* However, less than half agree that they are or would like to be heavily involved with the society
- Respondents perceive that MRS at least adequately meets the needs of active radiologists, regardless

of the career stage,
» They are less sure of those in an under-represented group or in retirement

How well MRS is addressing Needs of Cohort

% Agree Strongly/Somewhat

g2, B86% o 81%
i 72%
66%
II i
MRS communicates MRS values open MRS meets the | am (or would like to
clearly and and respectful  needs of radiologists be) he?V”y involved Residentsand  Early-career ~ Mid- and late- Retired members Underrepresented
transparently dialogue at my career stage with MRS Fellows radiologists  career radiologists groups in

¥ Total MRS Respondents MRS Members (Years 1-8) radiology

ENA zPoorly EAdequately = Very well

Base: Total MRS Respondents (90); total MRS Members (78)
Questions: How much do you agree or disagree with each of the following? How well do you think MRS addressing the needs of the followjng.grou
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Insights and Takeaways

* MRS has earned a relatively strong position among its constituents

« The organization earns high marks for important initiatives such as advocacy, communication and engagement,
and enjoys high levels of satisfaction, value perceptions and commitment

 Constituents appear to be engaged with half indicating they engage with MRS routinely or regularly.

* However, there is an opportunity to ‘lift the hood’ a bit on this dynamic, as less than half say they want or are heavily engaged
with the organization. Better understanding the drivers of this disconnect may help to overcome inertia

- MRS’ member profile skews older than the ACR overall; ensure the MRS value prop to younger
members remains relevant and compelling

- While the current profile likely reflects the population of radiology in Michigan, analyze the organization’s value
proposition to the younger generation of radiologists to ensure that the ‘what’ and the ‘so what’ about MRS is
motivating to this cohort

* It appears that members feel that MRS is addressing the specific needs of the resident/fellow and of the early career radiologists,
but it is likely worthwhile to validate this finding

+ Engaging and developing committed behavior among the younger cohorts appears to be problematic across medical societies
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